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The objectives of the Birks Cinema business will be:

· To provide up to date cinema entertainment for the residents of Highland Perthshire

· To provide a performing arts entertainment venue that could be used for both commercial events as well as community run events

· To provide a café bar that will serve customers using the auditorium but also be open to the general public, that provides a simple menu of good quality, locally sourced (where possible) and affordable food and drinks

· To provide employment for local residents as well as training and volunteering opportunities

· Make a positive contribution to community life in Aberfeldy, making it an attractive and more sustainable place to live

Any profit made through trading will be invested in the business to ensure its sustainability first and foremost; however, all decisions about expenditure need to be considered in terms of social and environmental impacts within the community as well as financial.  Excess profit to the needs of the business would be invested in the community to further enhance social and environmental impact as appropriate

It is our intention to run the business as a Social Enterprise and as such identify three criteria that will judge the success of the business.  The management of the business will be monitored and evaluated against criteria developed in each of these three areas:

1. Financial: the business must be financially sustainable. It is envisaged that over the lifetime of the business, it might be necessary to access public funds in some way but this does not mean that the viability of the business should be dependent on them.  Funds should be sought to ensure that social and environmental outcomes are protected.  

2. Social: all residents of the area feel that the cinema and café bar is accessible to them, though programming, price and ambience, and that the cinema provides a valuable resource to the community through provision of a service as well as jobs, opportunities for learning and development through both employment and volunteering

There are a number of ways that the business can achieve high social impact within the community:

· employment – preference for employment will be to local residents and to enable this to happen, training and mentoring will need to be developed as appropriate.  

· local business support: when undertaking repairs and maintenace to the building and equipment local businesses should be sought initially to undertake the work, provided that technical and quality standards are met

· volunteering: this is a vital part of the business plan, in terms of cost effectiveness, but also plays a critical social role.  Volunteers’ role within the business will be clearly defined and they will be provided mentoring and training as appropriate

· partnership with other local community groups and activities: as a town centre venue and resource the business should work proactively to support other community activities; for example through fairly priced events and programmes – eg Big Scream events for parents and babies, possibly in association with local parent and baby groups; matinee performances in association with local over 60s Lunch Club; youth project film and music events in association with local youth groups; drama productions with Community Arts and drama group; special film programmes with Heartland Film Society

· partnership with Breadalbane Academy and other Highland Perthshire schools to promote cinema and performance arts within the curriculum and extra curriculum activities

· governance of the charity will be through a board of Trustees drawn from the local community; the accountability that this will foster as well as wider ownership within the community will be important aspects of the business

3. Environmental: The Friends of the Birks believes that the efficient use of energy and materials and the reduction of climate change emissions is a core duty of a modern business.  As such all decisions about the cinema will be made within the scope of the Energy Statement

